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Instructor Background
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• Instructor :

• Name : Ahmed Samir Elsayed ( Civil Engineer ).

• Professional Experience : 

Senior Planning Engineer With 10 Years experience . 

⮚ 2020 Till Now , Working as Senior Planning Engineer , ASGC , UAE . 

⮚ 2016  To 2020 , Working as Planning Engineer , Dubai Civil Engineering , ( Al Hamad Group Of 

Companies ) , UAE .

⮚ 2015 To 2016 , Working as Project Engineer , Hassan Allam construction , Egypt .

⮚ 2014 To 2015 , Working as Site Engineer , Hassan Allam Construction , Egypt .

⮚ 2013 To 2015 , Working as Design Engineer , Hamza Associates , Egypt .
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• Certificates:

• Pre-master , Tanta University , Excellent Grade.
• PMP ®, Project Management Professional, PMI, USA.
• RMP®, Risk Management Professional , PMI, USA.
• PRMG ®,Professional Program In Project Management, American University In Cairo.

⮚ Planning & Scheduling professional ® . PSP Preparation course ( PRMG 075 ) 
⮚ Project bids and contracts ® , ( PRMG 080 ) .
⮚ Project management International Standards ® , PMP Preparation course  ( PRMG 025 ) 
⮚ Project Planning and Control Techniques ® , ( PRMG 010 ) 
⮚ Cost management for engineering projects ® , ( PRMG 035 ) 
⮚ Management of project Resources ® , ( PRMG 020 ) 

• CLAC ®, Contractual & Legal Aspects in the Construction Industry.

• Delay Analysis & EOT Claim Course
• Professional Planning Engineer Full Package Course 
• Advanced Planning with Primavera Course
• 50 Primavera Tips & Tricks Course 
• Primavera Database Course
• Claims Management & Extension of Time and Delay analysis Course
• Data Management and Planning & Reporting Skills Course
• Quantitative Risk Analysis Course
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My Projects 
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• Projects :

1. Al Nouran Beet Sugar Factory And Refinery ,  Egypt .

2. AL Batha Tower and Car Park  , Business Bay , Dubai , UAE .  

3. AL Terhab Hotel and Tower , Jumeirah Village , Dubai , UAE  .  

4. Northern Road at Muailah Area , Sharjah , UAE. 

5. Al Mamsha 33 Buildings Project , Muailah , Sharjah , UAE . 

6. Palace Residences Hotel and Tower , Dubai Creek Harbour , UAE .

7. Creek Edge towers , Dubai Creek Harbour , UAE . 
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Al Nouran Factory , Egypt
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Al Batha Tower , Dubai
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Deira Waterfront , Dubai  
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Al Terhab Tower , Dubai
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Al Mamsha Project , Sharjah
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Palace Residences Hotel and Tower , Dubai Creek Harbour , Dubai .
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Creek Edge towers , Dubai Creek Harbour , Dubai . 
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Course Content
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Project Management Full Package

• Power BI – Word – Power Point

• Professional Planning Engineer Workshop

• Excel

• Project Life Cycle

• Project Planning & Scheduling

• Primavera P6 ( Part 01 – Part 02 – Q&A )

1

2

3

4

5

6
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Our Previous Courses

Project Life 

Cycle

Planning 

Engineer 

Workshop

Power BIExcel

❑ Notes :
• No Need any previous experience for any of the above software’s.

• 4.5 Hrs Word and Power Point course will be free with the full package.

7.5 Hrs 23 Hrs 10 Hrs16.5 Hrs

Planning & Control 

Techniques

4.5 Hrs

This Part Include 

the full project 

Life cycle 

including all 

stages.

This course 

include all project 

planning and 

scheduling 

techniques which 

is required for the 

planning engineer

Practical 

workshop 

explaining in 

details how to 

prepare project 

baseline 

program from A 

to Z .

Explaining 

Power BI 

Software with 

some 

applications 

for planning 

engineers.

You will study 

Excel from 

Zero level until 

you reach 

professional 

level.

This course include 

all Primavera P6 

Tools , you will start 

from program 

installation till 

program mastery 

level

Primavera P6 

Part 1,2, Q&A

33 Hrs

99 Hrs
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Study Plan

Project Planning and control 
techniques

Primavera P6Project Life Cycle

ExcelPower BI Planning Workshop
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For Whom This Full Package ?
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1. Engineers who want to shift career to planning.

2. Construction Managers.

3. Project managers.

4. Project Coordinators.

5. Junior Planning Engineers.

6. Technical Office Engineers.
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❑ Project Management Full Package (99 Hrs.)
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1. Project Life Cycle ( 7.5 Hrs. )
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1. Content
2. Introduction
3. Delivery System Type
4. Selection of contract type
5. The parties and their roles
6. Planning and feasibility study stage
7. Design stage
8. Contract Documents Development
9. Methods of Contractor Selection
10. Contractor's Decision to tender
11. Preliminary Planning
12. Cost Estimation
13. Estimation process
14. Proposal preparation, submittal and opening
15. Legal and contractual issues
16. planning and scheduling

Project Life Cycle

17. Budgeting and cost systems
18. Organizing the worksite
19. Buying out the job
20. Project staffing
21. Project operations phase
22. Monitoring and control
23. Quality management
24. Safety management
25. Environmental management
26. Resource management
27. Documentation and communication
28. Selected legal issues
29. Project closeout and termination phase
30. Completing the work
31. Closing out the project
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2. Project Planning and control techniques ( 4.5 Hrs )
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1. Introduction to Planning and scheduling
2. Critical Path Method
3. Project Evaluation and review technique 
4. Precedence Diagram Method
5. Project Crashing 1
6. Project Crashing 2

Project Planning and control techniques
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3. Primavera P6 Part 1 (14 Hrs )
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1. History Of Primavera P6
2. Primavera Interface
3. EPS
4. OBS
5. Create New Project 
6. Calendar 1
7. Calendar 2
8. WBS 1
9. WBS 2
10. WBS 3
11. Activity ( Introduction )
12. Activity 2 ( Create Activity List in P6 )
13. Activity 3 ( Import Activity List from Excel )
14. Activity 4 ( Import Activity List from Excel 2 )
15. relationships
16. Activity Types
17. Time Schedule Output
18. General Tips and Tricks
19. Activity Steps

Primavera P6 – Part 1

20. Activity Notebook
21. Work Products and Docs
22. Constraints
23. Project Scheduling
24. Activity Codes
25. Project Codes
26. Resource Codes
27. Filtering Activities
28. Group and Sort
29. Table Format and rows & Columns 
30. Time scale 
31. Bars format 
32. Layout
33. Importing and exporting data
34. Global Change
35. User Defined Fields
36. Printing 
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37. Project types & Project completion date
38. Baseline assignment & Project update
39. Baseline & Data date & % complete type
40. Assign baseline & Export program
41. Retained logic & progress override
42. Apply Actuals & Update Progress
43. Return project to baseline status & View log
44. Update By Excel
45. Update Using reflection
46. Performance % Complete 
47. Schedule % Complete

48. Resource definition
49. Currencies
50. Unit of measure
51. Adding resources
52. Assign resource to activity 
53. Activity Duration
54. Resource Curve
55. Cost Loading
56. Cost Accounts
57. Expenses
58. Updating resources schedule
59. Primavera Reports
60. Usage Profiles & Spread sheets

Primavera P6 – Part 1
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4. Primavera P6 Part 2 (16 Hrs )
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Primavera P6 – Part 2
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5. Primavera P6 Q & A (3 Hrs )
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Primavera P6 ( Q & A ) 
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6. Excel ( 12.5 Hrs )
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4. Excel
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4. Excel
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4. Excel
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4. Excel
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7. Planning Engineer Workshop ( 23 Hrs ) 
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7. Planning Engineer Workshop 

1. Create the Activity List Loaded with Cost and QTY.
2. Create WBS in 3 Different Methods in Excel and import to Primavera P6 .
3. Create activity Codes in Primavera P6.
4. Assign Activity Codes in Excel and import to primavera P6.
5. Import Activity List from Excel to P6.
6. Estimate activity duration.
7. Activity relationship & Sequence.
8. Make relationships and Check total Floats.
9. Import Cost from Excel To Primavera P6.
10. Make Shop DWG List in Excel and import to Primavera P6.
11. Make Material Submittal & Approval & Order list in Excel and import to Primavera P6.
12. Adjust and rectify total float for the program.
13. Estimate the Manpower for each activity in Excel .
14. Import Resource Loading from Excel to Primavera P6 .
15. QTY Loading in Excel and import to Primavera P6 . 
16. Resource Leveling
17. Create Cash flow
18. Create Manpower Histogram
19. Create Shop DWG Tracking Log
20. Create Material Tracking Log
21. Submit Baseline Program Documents 
22. Program update and Preparing The Weekly Report. 
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8. Power BI ( 9.5 Hrs )
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8. Power BI
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8. Power BI
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Course Certificate
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Course Certificate
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